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Week Topic Activities. Homework, Exams Bibliography 

1 Introduction of the subject N/A R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

2 The Nature of Stretegic 
Management 

Evidence 1. Essay “The Nature of Strategic 
Management”  
 
Describe the strategic management process, 
explain the need for integrating analysis and 
intuition in strategic management, define and 
give examples of key terms in strategic 
management, describe the benefits of good 
strategic management 

R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 
  

3 The Business Vision and Mission Evidence 2.  
Mind map about key elements to vision and 
mission. 
 

R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

4 The External Assesment  R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A.  

5 The internal Assessment  R. David, F. (2013). Strategic 
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Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

6 Chap. 5 - Strategies in Action Evidence 3: Presentation about 16 types of 
business strategies. 

 

R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

7 Strategy Analysis and Choice Evidence 4: Questionnaire with basic questions 
about “Strategic Management in action”. 

R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

8 Implementing Strategies: 
Management. 

 R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

9 Implementing Strategies: 
Operation Issues. 

Partial Exam R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

10 Implementing Strategies: 
Marketing, Finance/Accounting, 
R&D, and MIS Issues. 
Strategy Review, Evaluation, and 
Control. 

 R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

11 Bussiness Ethics/Social 
Responsibility/Environmental 
Sustainability 

 R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
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University Florence, South Carolina, 
U.S.A. 

12 Global/International Issues Evidence 5: Essay about “Twenty-first century 
challenges in strategic management” 

R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

13 Leadership Implications for 
Strategy  

 R. David, F. (2013). Strategic 
Management. Concepts and Cases. Ed. 
Prentice Hall, Pearson. Francis Marion 
University Florence, South Carolina, 
U.S.A. 

14 Entrepeneurial Implications for 
Strategy 

Comprehensive final project: Case study about 
a business’ strategic management process in 
which the student delivers deep knowledge 
about the subject and offers insight about 
theory and practice.  

Administración una Perspectiva Global 
Autor (es): KOONTZ HAROLD 

15 SIASE - Grades   

16 SIASE - Grades   

17 Counseling for second opportunity   

18 Second opportunity   

19 Second opportunity   

20 Final grades in SIASE   

 

STUDENT ACTIVITIES 

Essay 
Mind map 
Presentation 
Questionnaire 
Research 
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Debate 
Case study  

 

EVALUATION  

Evidence 1: Essay “Strategic Management” 10% 
Evidence 2.: Mind map about key elements to vision and mission 10% 
Partial Exam: 20% 
Evidence 3: Presentation about 16 types of business strategies 10% 
Evidence 4: Questionnaire with basic questions about “Strategic Management in action” 10% 
Evidence 5: Essay about “twenty-first century challenges in strategic management” 10% 
Final Project: 30% 
Comprehensive Product of the learning unit: 30%  
Case study about a business’ strategic management process in which the student delivers deep knowledge about the subject and offers 
insight about theory and practice.  

 

BIBLIOGRAPHY 

Bibliography and Consultation sources  
R. David, F. (2013). Strategic Management. Concepts and Cases. Ed. Prentice Hall, Pearson. Francis Marion University Florence, South 
Carolina, U.S.A. 
Kogan Irving Smith, Business Organization, Alexander Hamilton Institute, New York, 1975. 
Koontz Harold, Weihrich Heinz, Administración una perspectiva global, Editorial Mc Graw Hill, México D.F., 2012 
Vázquez Ordás Camilo José, Cuervo García José Álvaro, Introducción a la Administración de Empresas, Editorial Civitas, Madrid, España, 
2008  
Admistrative Business Promotion Coordinator, Jack Rudam Editor: National Learning Corporation. 
Agustín Reyes Ponce, Administración de empresas: teoría y práctica. Volumen 1 y 2, Editorial Limusa, México, 2005 

 México, 2005 
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